



Board of Management Minutes 
Midleton Educate Together National School
	Venue
	Midleton Educate Together National School Staffroom

	Date of Meeting
	26th of  April, 2017

	Minutes taken by 
	Principal

	Apologies
	AL

	Absence
	· 

	Present (initials)
	RM, PW, FM, GC, NW, BK, MO’S

	Time Meeting Opened 
	7.30pm
	Closed
	10.25pm


	ISSUE:
	DECISION/ACTION:
	Owner:
	TOPIC PRIVATE OR PUBLIC
	Status:

	Mins
	Mins were agreed upon and signed from previous meeting 1st of March – arising/open/ongoing issues are showed in the minutes below. 


	NW
	Public
	Open

	Building
	RM offered an update and the amount of unknown factors still to be communicated by the DES. Discussion re date given for key handover and the need to have a Plan A and B. A blue print was circulated to BOM members as to what was needed to be completed between now and the end of August. RM thanked NW and DC for their assistance in putting this document together. 
	NW / RM 
	Public
	Ongoing

	ET One Day Together
	Pictures still have not reached RM. Possible PA member may have been given them? From a data protection point of view a copy to the school is needed. 
	NW / GC
	Public
	Open

	BOM Training
	BOM to avail of training opportunities when made available by the Patron
	RM
	Public
	Open

	ET AGM
	Motion re Printing Costs has been accepted. Due to the commitments of all BOM members no one is in a position to attend the AGM this year following supporting this for the past few years. 
	NW
	Public
	Ongoing

	ET members meeting
	Slides of the meeting in Dublin were circulated to BOM members via email from RM. 
	RM
	Public
	Open

	New Vetting Circular
	AL thanked for her efforts. Amendment required re; retrospective vetting.
	AL / RM
	Public
	Open

	Retrospective Vetting
	RM and School Sec have been dealing with the facts and figures for retrospective vetting for non-teaching staff. Process is nearing its conclusion. Thank you to the Patron’s office for the haste in processing all the documents. 
	RM
	Public
	Ongoing

	Fundraising strategy
	New fundraising committee to meet on the 27th of April to discuss the 3 year strategy. 
	NW / RM
	Public
	Ongoing

	Defibrillator 
	Will be fundraised for in the New building
	RM / GC / BOM 
	Public
	Open

	Health and Safety
	RM has started this review. Some aspects are up to date. This work to be continued. 
	RM
	Public
	Open

	Staffing
	Class Allocation process has concluded bar the vacancies that need to be filled over the summer.
SNA Allocation is yet unknown.

EAL Appeal has been successful.

1 developing status position has been granted to the school. 

RM informed the BOM of CID applications and known vacancies. 

As of this date no redeployment panels have been released. 
	RM / NW
	Public
	Ongoing

	School Calendars
	RM presented two calendars for the eventuality that the school will be ready for the 31st of August or whether we will be residing in Market Green for the start of the new term. The BOM supported both options; to be circulated to families in the coming weeks. 
	RM
	Public
	Open

	Critical Incident Policy
	NEPS have given all school a Critical Incident Handbook. The schools current policy needs to be addressed to ensure clear procedures are in place for potential future scenarios. 

This to be addressed in tandem with the moving to a new campus. 
	RM / NW
	Public
	Ongoing

	IPPN DP Conference
	JL thanked the BOM for supporting his attendance at this.
	RM
	Public
	Open.

	Parking
	Parking issues were further discussed. 
	RM / NW
	Public
	Ongoing

	IT Steering Committee.
	Grant for the IT for the new building going has been confirmed. RM / DMcD / JD are seeking quotations for hardware for the new build. 
	 RM
	Public
	Open

	Healthy Eating Policy
	Further discussion took place and agreement as to which direction the policy should take was taken. 
Grants available for schools to bring in food services. This is to be looked at in more detail. 

Different companies to be contacted re breakfasts and lunches. The school may not fall into a category of obtaining grants. A sub-committee to be put together to discuss the policy and ideas. 
	FM / NW / RM
	Public
	Ongoing

	Lease agreement
	On-going discussions with DES and landlord. Discussions in relation to how the site at Market Green is to be left and process of removal of all units to be ascertained. RM will continue to liaise with all parties. 
	RM
	Public
	Ongoing

	SEN Model
	BK discussed the new model and how it will impact on METNS. A suitable policy will be drafted in June. 
	BK
	Public
	Open

	5 Year Plan
	RM Showed an improved template for the 5 year plan and the BOM agreed it was a document that could be followed. RM to continue working on this. 
	RM
	Public
	Ongoing.

	Yard Supervision
	The start of the year has gone well. This will be an ongoing situation. 
	RM / BK
	Public
	Ongoing

	PA
	Discussion re changing from PA to PTA took place. An update re this was given. Role of teacher would be as a point of contact and a representative of the teacher’s view/opinions. Not expected for teachers to take on organisational duties. 

Events discussed that included:

Car Boot Sale 29/4/17

Parents Social night – mid/late May

Bag Pack 23rd of September

Table Quiz for Halloween

PA to assist with the Sponsored Walk in June. (use of the I-donate page)

Summer Fair  - June 17th 

PA to support New Parents talk in May and 6th Class Graduation in June. 

*Request for a list of local businesses both PA and Fundraising group may target to ask for gifts/donations. 
	GC / RM
	Public
	Open

	Time for Tilara
	BOM have donated to this appeal. A letter of thanks was received. 
	RM
	Public
	Open

	Online Payments
	Payments are happening. Working on Ancillary payments is to be looked at in the new year. 
Discussion re: Caretaker, Contract Cleaners took place.
	FM / RM
	Public
	Ongoing

	Financial Review
	Accounts to be ratified and sent back to Accountants at the next meeting.
	FM / BOM
	Public
	Ongoing

	Next Meetings
	Provisional May 31st, 2017 @7.30pm 

	
	
	

	
	
	
	
	


Signed:____________________________________ Date: _____________________


