



Board of Management Minutes 
Midleton Educate Together National School
	Venue
	Midleton Educate Together National School Staffroom

	Date of Meeting
	18th of September, 2017

	Minutes taken by 
	Principal

	Apologies
	NW, PW

	Absence
	-

	Present (initials)
	RM, FM, GC, AL, BK, MO’S

	Time Meeting Opened 
	7.30pm
	Closed
	9.50pm


	ISSUE:
	DECISION/ACTION:
	Owner:
	TOPIC PRIVATE OR PUBLIC
	Status:

	Mins
	Mins were agreed upon and signed from previous meeting 31st of May and 10th of August.
Question raised should mins be proposed and seconded
	FM
	Public
	Open

	Building
	RM gave brief update. Plenty of snags to be completed. The hall hopefully completed in the next week.
RM thanked the staff for their relentless energy and drive to make the move successful.

NW was thanked by RM for her wonderful support all summer, especially the 5 sets of interviews.

KMcC was also thanked. She has been fantastic.


	FM / RM 
	Public
	Ongoing

	ET One Day Together
	No pictures have reached RM disappointingly. RM is not eager to chase up anymore. Matter to be closed. One Day Together 2017 was not discussed. 
	RM / GC
	Public
	Open

	BOM Training
	BOM to avail of training opportunities when made available by the Patron. A webinar is to take place soon. RM to circulate this information.
	RM
	Public
	Open

	Heling Hands Campaign
	NW through written communication thanked members of the Board and Parents for their assistance with the Helping Hands Campaign on the induction walks.
	RM
	Public
	Ongoing

	Enrolments
	RM gave update on numbers. We have sufficient for our developing post.
	RM
	Public
	Open

	Defibrillator 
	Will be fundraised for in the New building
	RM / GC / BOM 
	Public
	Open

	Health and Safety
	RM has suggested a H&S statement with the new build is needed by Christmas if possible. 
	RM
	Public
	OpeBOM of the n

	Staff and the move
	RM expressed his thanks to the wonderful staff for their ongoing commitment pre, during and post move to the new building. Their work ethic epitomises the positive drive within the school. 
	RM 
	Public
	Ongoing

	Pre-school
	BOM received a letter for a rental of a room within the school for a pre-school. This is not something the BOM feel they can commit to this at this stage. Mobility of the site and usage of external spaces and the impact on the teaching was discussed.
	RM / BOM
	Private
	Ongoing

	Critical Incident Policy
	Aim to get a draft in place before Christmas
	RM / NW
	Public
	Ongoing

	IT Steering Committee.
	DMcD and JD thanked and complimented on their role in organising hardware and installation for the new build. 
	 RM
	Public
	Open

	Healthy Eating Policy
	Further discussion took place and agreement as to which direction the policy should take was taken. 
Grants available for schools to bring in food services. This is to be looked at in more detail. 

Different companies to be contacted re breakfasts and lunches. The school may not fall into a category of obtaining grants. A sub-committee to be put together to discuss the policy and ideas. 
	FM / NW / RM
	Public
	Ongoing

	Lease agreement
	RM offered an update. Still outstanding rental invoices. Very little information coming from the DES re this. 
RM has spoken to ET and they will also communicate with the DES.
	RM
	Public
	Ongoing

	SEN Model
	Policy to be written when CO’R returns in June.  
	BK
	Public
	Ongoing

	5 Year Plan
	RM Showed an improved template for the 5-year plan and the BOM agreed it was a document that could be followed. RM to continue working on this. 
	RM
	Public
	Ongoing.

	Posts of Responsibilities
	RM to start the process of reviewing all the posts and the needs of the school. The process will involve the staff and current POR holders. 
	RM
	Public
	Ongoing

	Yard Supervision
	The start of the year has gone well. This will be an ongoing situation. 
	RM / BK
	Public
	Ongoing

	PA
	BOM to discuss constitution and changes prior to the AGM. PA have indicated they would like to continue the PTA trial. RM suggested that he and JL will no longer partake in the trial and enable another two staff members to continue.
BOM asked about the conduct of the AGM and the constitution to be circulated prior to the AGM. 


	GC / RM / AL
	Public
	Open

	PA Events
	Bag Pack to take place on the 23rd of Sept.

AGM on the 12th of October

Pub Quiz to be organised.

Use of hall was discussed pre-halloween disco. 
	GC / RM / AL
	Public
	Ongoing

	Online Payments
	Payments are happening. Working on Ancillary payments is to be looked at in the new year. 
Discussion re: Caretaker, Contract Cleaners took place.
	FM / RM
	Public
	Ongoing

	Next Meetings
	October 16th, 2017 at 7.30pm. 

	
	
	

	
	
	
	
	


Signed:____________________________________ Date: _____________________


