



Board of Management Minutes 
Midleton Educate Together National School
	Venue
	Midleton Educate Together National School Staffroom

	Date of Meeting
	23rd  of October, 2017

	Minutes taken by 
	Principal

	Apologies
	PW

	Absence
	-

	Present (initials)
	NW, RM, FM, GC, AL, BK, MO’S

	Time Meeting Opened 
	7.30pm
	Closed
	10.15pm 


	ISSUE:
	DECISION/ACTION:
	Owner:
	TOPIC PRIVATE OR PUBLIC
	Status:

	Mins
	Mins were agreed upon and signed from previous meeting 18th of September. 


	NW
	Public
	Open

	Building
	RM gave brief update. Plenty of snags to be completed. The hall hopefully completed in the next week.
School Hall have yet to be handed over. 

	RM 
	Public
	Ongoing

	ET One Day Together
	One Day Together 2017 will be represented at the Winter Fair through an Art Competition.
	RM
	Public
	Open

	Paul Rowe
	NW discussed the October visit of PW to METNS. Grateful to show him our wonderful school. Also an opportunity to enhance communication with ET.

Evening meeting took place with Cork Principals and Chairs
	NW / RM
	Public
	Open

	ET 
	Discussion re strategic review of ET. Completed and BOM felt their views were clear before being sent to the Patron.

RM to circulate Strategic Goals to BOM to get their views.
	RM / NW / BOM
	Public
	Open

	BOM Training
	BOM to avail of training opportunities when made available by the Patron. A webinar is to take place soon. RM to circulate this information.
	RM
	Public
	Ongoing.

	Storm Orphelia
	RM informed BOM of the tree’s that came down. RM has contacted the DES re removal of trees.

BOM suggested to cut up the tree’s and sell at €70 a trailer at Winter Fair.

RM to ascertain who owns the trees on the boundary.
	RM
	Public
	Open

	Defibrillator 
	Need is immediate, PA to purchase this. 
	RM / GC / BOM 
	Public
	Open

	Health and Safety
	RM has suggested a H&S statement with the new build is needed by Christmas if possible. 
	RM
	Public
	Open

	School ‘App’
	RM indicated he was looking in an ‘App’ for the school. 
	RM
	Public
	Open

	Staff and the move
	RM expressed his thanks to the wonderful staff for their ongoing commitment pre, during and post move to the new building. Their work ethic epitomises the positive drive within the school. 
	RM 
	Public
	Ongoing

	Critical Incident Policy
	RM to contact another ET school / will discuss with Management team. 
	RM / NW
	Public
	Ongoing

	Healthy Eating Policy
	To be taken on by GC and AL  
	FM / NW / RM
	Public
	Ongoing

	Lease agreement
	RM offered an update. Waiting for invoices from Cork Marts to be sent to the DES.

Masterkabin units being moved in the coming week. 


	RM
	Public
	Ongoing

	SEN Model
	Policy to be written when CO’R returns in June.  
	BK
	Public
	Ongoing

	5 Year Plan
	RM Showed an improved template for the 5-year plan and the BOM agreed it was a document that could be followed. RM to continue working on this. 
	RM
	Public
	Ongoing.

	Language Curriculum Day
	Nov 16th school is closed for the day to accommodate the language curriculum day
	RM
	Public
	Open

	Posts of Responsibilities
	RM presented a draft of roles. BOM raised concerns that roles were busy and possibly overloaded. How can they be achieved? RM to discuss further with POR team.  

BOM suggested the objectives should be clear. 
	RM
	Public
	Ongoing

	Yard Supervision
	The start of the year has gone well. This will be an ongoing situation. 
	RM / BK
	Public
	Ongoing

	PA
	BOM were informed the changes were made to PA constitution. 
RM gave synopsis of AGM. Mins of AGM were requested by the BOM. 

AW was appointed Chair of PA but no suggestion of other officers or committee were available.
	GC / RM / AL
	Public
	Ongoing. 

	PA Events
	BOM wanted to remind PA that all events were to be advertised 2 weeks prior. Three weeks notice to office is letters/posters are to be circulated.
PA have to offer the office printing material by 12pm on Thursdays prior to circulation. 

Halloween Disco to take place dependent on school hall.

Winter Fair Dec 2nd. 
	BOM / GC / AL
	Public
	Open

	Online Payments
	Payments are happening. Working on Ancillary payments is to be looked at in the new year. 
Discussion re: Caretaker, Contract Cleaners took place.
	FM / RM
	Public
	Ongoing

	Next Meetings
	December 4th, 2017 @7.30pm

	
	
	

	
	
	
	
	


Signed:____________________________________ Date: _____________________


