



Board of Management Minutes 
Midleton Educate Together National School
	Venue
	Midleton Educate Together National School Staffroom

	Date of Meeting
	5th of October

	Minutes taken by 
	Principal

	Apologies
	-

	Absence
	-

	Present (initials)
	NW, RM, AL, GC, MO’S, BK


	Time Meeting Opened 
	9.05am
	Closed
	11.10am


	ISSUE:
	DECISION/ACTION:
	Owner:
	TOPIC PRIVATE OR PUBLIC
	Status:

	Mins
	Mins were agreed upon and signed from previous meetings, April 23rd 2018
	NW
	Public
	Open

	Doors near hall
	RM informed BOM of issues with doors near the hall and the alarm. He is liaising with DES.

No communication from DES yet.
	RM
	Public
	Ongoing.

	Building
	Snagging issues to be resolved. List being compiled between RM and Caretaker. Meant to be completed by the end of October. This at present seems uncertain. 
	RM 
	Public
	Ongoing

	Mobile Phone usage / recording of events
	Suggestion a recording is played for the hall TO remind parents of the mobile phone and recording usage policy. 
	NW / BOM
	Public 
	Ongoing. 

	New Inspector
	Maria McGrath has been appointed as our new Cigre. Pat Delea has retired
	RM
	Public
	Ongoing

	GDPR
	RM indicated that understanding of the GDPR and all policies will become clearer through usage of relevant policies. 
	RM / BOM
	Public
	Ongoing. 

	New classes / Developing status
	Update given on the Developing Post numbers and pupil enrolments of 515
	RM
	Public
	Ongoing

	AP 2 Vacancies
	Update given on Interviews for the AP2 vacancies.
Discussion re; Sustainability of roles took place also. The middle management team to be invested in. Roles are based on their strengths. 
	RM / NW
	Public
	Ongoing

	Permanent Vacancy
	LS appointed as a permanent staff member to replace AM. AM has taken up position of Principal in FETNS
	RM / NW
	Public
	Open

	Health and Safety
	Yet to be completed. Middle Management to look at this. 
	RM
	Public
	Ongoing. 

	Ethos Evaluation
	RM waiting to hear back from the patron regarding the Ethos Evaluation 
	RM
	Public
	Ongoing.

	Critical Incident Policy
	RM and AM (DP) attended a NEPS seminar on the Critical Incident Policy. We are close to having the necessary policy and procedures in place but need to review this and work on further preparation. 
	RM / NW
	Public
	Ongoing

	Healthy Eating Policy
	To be taken on by GC and AL. KO’D to be approached?
An opportunity for the eating time to be reviewed within the constraints of a school timetable and DES / NCCA direction. 
	FM / NW 
	Public
	Ongoing

	SEN Model
	Progress is being made. Positive conversations have taken place. 
	BK / RM
	Public
	Ongoing

	5 Year Plan
	Following recent conversation with staff as a review of current priorities there is clarity on the what we can prioritise for the coming few years. This will assist with new AP2 roles, SSE and the school’s theme of ‘Consolidating procedures and Practices this year’.  
	RM
	Public
	Ongoing.

	Yard Supervision
	The start of the year has gone well. This will be an ongoing situation. Staff have held two assemblies to highlight yard expectancies to pupils. CP session on the yard to take place in the coming few weeks. 
	RM / BK
	Public
	Ongoing

	PA Events
	October Halloween Coffee Morning for Snr Inf Parents – after assembly?

AGM – 12th of October

Last Sat in November – Co-op Family day. School choir singing?
January – Family Night
February – Valentine’s Disco

March – World Book Day / Table Quiz

April – Ethos Day / Easter Food Drive

May – Who wants to be a Thousandaire
	BOM / GC / AL
	Public
	Ongoing

	PA Winter Fair
	Sub-committee to be set up after the AGM.
	GC / AL
	Public
	Ongoing

	School Finance / Running Costs / Bank Accounts
	RM and KMcC discussed with the BOM the suggestions or two from the PA re payments and the pros and cons of the payment systems. Discussed online payment. 
RM to report back to the PA. 


	KMcC/ RM
	Public
	Ongoing

	Next Meetings
	November 19th,  2018 @7.30pm
	
	
	


Signed:____________________________________ Date: _____________________


